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The Rotary Leadership Institute (RLI) is a grassroots, multi-district leadership development
program whose mission is to strengthen Rotary clubs through quality leadership education.

RLI is not an official program of Rotary International and is not under its control.

Our Mission: to have Rotary Clubs identify those Rotarians who appear to have the potential for
future club leadership (not necessarily as club presidents) and provide those identified with a quality
education in Rotary knowledge and leadership skills so important in voluntary organizations.
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Making a Difference 29
RLI Graduates evaluate the RLI experience in terms of impact on their clubs,
communities, and discuss the impact of suggested changes to the  RLI program.
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International Service

Session Goals

Explore Opportunities
for International

Service (t
Avenue of

Exchange ldeas for
International Service
Activities

Design a World
Community Service
(WCS) Project

Materials

@Insert IS-1: Suggested Steps in Developing a WCS
Project

®Insert IS-2: Scenarios for International Service Projects
@Insert IS-3: Sample Matching Grant Budget

@ “Insert 1S-4: What is World Community Service

“World Community Service Handbook: a Guide to
Action. 742-EN-(908)

Eworld Community Service Slideshow.
http://www.rotary.org/Rldocuments/en_ppt/wcs_presentation03.ppt

ProjectLink Database Search
»“Rotary Volunteers Handbook. 263-EN-(1007)

Rotary Volunteers Slideshow.
http://www.rotary.org/Rldocuments/en_ppt/elearn_volunteers.ppt

Key: @ attached insert online VY~ article ppt

Session Topics

1) What is International Service?

a) What is the goal of international service?

b) Why shouldnt we just concentrateaum localcommunity?

2) What do we actually do in International Service?

a) What does my club do?
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3)

4)

5)

6)

7)

b) What do individual Rotarians do?
Opportunities for International Service
a) What are possible opportuntties for international service activities?

b) International Prgramsof R.1.?Interact, Rotaract, World Community Service, Rotary
Fellowships, Rotary Youth Leadership Awards RYLA, Rotary Community Corps,
Rotary Youth Exchange, Rotary Volunteers, Rotaract

¢) Role ofThe Rotaryroundation in International Senvite
AOur greatagt h

d) Special Rotary international projects organized by the club or international
districts, groups of Rotarians, etc., &gtaplast, Gift of level, lies in the work that
Life, etc? Rotarian volunteers put into

the progr amsé.
How can we utilize our vocational skills in international service ~ dynamic volunteers are
the mainspring
strength and continued

Club meéing programs i h leternétionadarea i
growt h. o

a) Reports by members on foreign visits Past RI Preswilliam E. Skeltord
Address to 1983 Rary Convention,

] Toronto, Ontario, Canada
b) Reports on sister club program

¢) UN and Rotary programs., other possibilities?

Development of a World CommunBervice(WCS)project

a) What is World Community Service in Rotary?

b) How do we go about finding a WCS project for our club?

c) What resources are available to clubs for international service projects (WCS)?

d) Can we partner with other organizations? Should we? What would be the positive and
negative aspects of such a partnership?

Funding an International Service Project

a) Matching Grants
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i) How does it work?

i) Need for partner club or districtamother country

iii) Requirements, etc.

vy Finance & the concept of AStewardshipo
b) District Simplified Grants
c) Corporate Match or Grant
d) Club Fundraising

8) What is the 31 program®Vhy is it a separate grant grogram? How has it been changed? Why?
Can we still engaga these types of projects?

9) Design Project®ivide into small groupgEach group report. Class discfissitique.

10) SUMMARIZE

ARotarians in one part of the gl obe
world. We have the desires and the capabilities to give help where help is
needede.

Where there [ i s] éweepmdnaother d rRgtarycchnibé thegea

Where there is a cataracted eye, a crooked limb 6 a need for medicine,
braces, surgery 8 Rotary can be there.

Where there is the sigh of the lonely, the despair of the isolated & Rotary can
be there.

Rotary is the sanctity of fellowship, the love of brotherhood, the warmth of
trust. Rotary is a vision d yet struck in stone. We build not only in concrete,
but also in |ives and futures. o

Past RI Pres. Edward F. Cadman
0 Address to 1985 Rotary Convention,
Kansas Ci, Missouri, USA
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Insert IS-1: Suggested Steps in Developing a World
Community Service Project

1. Get ideas from Rotary Web Site (ProldtK) or people who have visitedfareign
country.

2. Try to select something IMPORTANT that will interest the ctl#ambers.

3. Present the idea to the club's International Service Committeeiheport to the
Board of Directors.

4. If approved, make contact with Rotary club or district in the tamsttry to seek
cooperation.

5. Get estimates of project cost with cooperation of padinerdistrict.

6. Consider if visit to other country desirable/necessary. tfisouss waysf financing
travel, including possibility o¥olunteer Servic&rants.

6. Develop budget for project with partner club/district. Estinsat@ce of funds
sponsor club, district contribution, partner claigtching grant funds, outside support, etc.

7. Get approval of budget by all sources of support and Ipegparation of matching grant
applications.

8. Process matching grant applications and execute project.

9. Keep club informed of progress of project. Have pictures taken, etc. for publiditycstitict, to
outside media, etc.

10. Thank those who supported project.

11. Send Annual Reports and Final Report (within 6 months of completion).
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Insert IS-2: Scenarios for International Service Projects

SCENARIO 1

Rotarian Margaret Meader has returned from her GSE vislattagascar. While in
Madagascar she visited a small villagigh a school in great disrepair. The children's
desks were rotting away and were actually dangerous. There were few books available
and children had to read from one book in groups. The teachers tried hard, but worked
under verydifficult circumstances. \Wen Margaret visited many childrasked her to teach
them English, but she was there only a tays before moving on to another town.

There was no Rotary club in the village, but there was dew eniles away. What can we

do to help?

SCENARIO 2

While on a vacation in South Asia, Rotarian Tom visited the Taj Mahal and saw the great
beauty of this Wonder of the World. But the site was filled with beggars and desperately
poor people. Tom talked with some Indian Rotarians and wigmthem to a farming
community. The people looked sickiynd Tom inquired of the Rotarians about the

reasons for their condition. He was told that they were having proble mswpitine

water and that many people were HIV positive. When Tom asked about doctors and
hospitals, thdkotarians said thahere was a hospital about 75 miles away and one doctor
who visited the community every three months. People wersunethey were HIV positive

until full blown AIDS occurredand many felt it was the water that made themBigk aged if his

club could help and the Rotarians of the saghthat would be great. What can be done and how?

SCENARIO 3

Mary Smithers returned from a Rotary Leadership Instintgse all excited about working

on a World Communityservice Project in her club. The only problem was she Hiatm/

what to do. So she pulled up the Rotary Internatidfeld Site- www.rotary.organd clicked on

the WorldCommunity Service Project Exchange and clické&ofith America and several
different types of projects. She fountbguest for funds for a textbook cooperative in Guatemala. She
learned from the listing that US $2,000.00 would buy booksa@wvets for an entire school. The
club sent the funds throughGeorgia Rotarian and received a letter of thanks. Mosthf out

curiosity, a few club members and Mary decided to @adtemala. They found primitive

farming methods and mafgmale led families living in poverty. Mary wants to desigmaect to
helpthe area. What should we do? Hint: whattsceoenterprise bank?
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Insert IS-3: Sample Matching Grant Budget

PROJECT COST: $12,000
CONTRIBUTION BY OUR CLUB: $3,000

CONTRIBUTION BY CLUB IN
OTHER COUNTRY: $1,000

CONTRIBUTION FROM OUR
DISTRICT DESIGNATED FUND: $3,000

MATCHING GRANT FROM THE
ROTARY FOUNDATION $5,000

1-1 MATCH OF DDFFUNDS  $3,000

1-.50 MATCH OF 2 CLUBS

CONTRIBUTIONS $2,000
NOTE THAT OUR CLUB USED $3,000 TGUT TOGETHER A $12,000
PROJECT.
ADDED TO THE ABOVE COULD HAVE BEEN CONTRIBUTIONS

FROM LOCAL GOVERNMENTOF THE OTHER COUNTRY,
COOPERATINGPUBLIC OR PRIVATE AGENCIES, ETC.
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Insert IS-4: What is World Community Service?

A World Community Service (WCS) project involves Rotalybs from two or more countries uniting to
serve one of their communities. Through the WCS program, clubs searching for international assistance
publicize their project needs to other clubs around the world. Likewise, clubs looking to support an
intemational project can use WCS resources to locate a suitable candidate.

By advancing international understanding and goodwill through service, WCS reflects the heart of Rotary
and provides exciting, challenging, and rewarding opportunities to Rotarians.

Program History and Goal3he WCS program was officially launched in 1967. Since then, thousands of
WCS projects have be@ompleted, and millions of dollars in funds and supplies have been donated
annually by Rotary clubs to support them.

The WCS program ams to
1. Improve thequality of life of those in need through international service

2. Encourageooperationbetween clubs andistricts in different countries as they carry out international
service projects

3. Provide an effectivirlamework for exchangig information regarding projeoeeds and assistance

4. Increasawarenessamong Rotarians ¢hternational development and cultural issues as well as the
importance of implementing projects that help people help themselves

5. Assist participants irelated programs of Rotarylnternational and’heRotary Foundation

6. Educate Rotarians abdMCS project funding opportunities available through thEoundation and
other sources

7. Communicate successful WCS experiences to other Rotarians
8. Fostelinternational understanding, goodwill, and peace

The RI Board recommends that when clubs develop programs for World Understanding Month in
February, they structure at least one around WCS.

WCS projects should adhere to the following criteria:
1. The projetis humanitarian in nature.
2. Rotarians in two or more countries areolved.

3. The project is located in one of theseintries.

Getting Involved

Rotary c¢clubs that get involved with WCS find that th
communitiesnvhere their projects take place. WCS offers clubsmrortunity to(1) Undertake more

ambitious project$2) Empower all participants in service effof® Develop closer ties with Rotarians

abroad(4) Further international understanding agmbdwill AND, (5) Address global concerns

Many clubs start participating in WCS becausefifrmal contacts among Rotariarés ProjectLINK is

another way Rotarians can get involved in WCS. This searchable database, avaiableatiary.org

lists hundreds of club and district community service projects worldwide in ndéeadifig, volunteers,

donated goods, and partners for Rotary Foundation Matching Grants. It also offers a list of model projects,
which can be a source of besagtices. Information about seeking assistance feupporting a project

through ProjectLINK is provided in the next chapters.

Excerpted fromWorld Community Servicélandbook a Guide to Action742-EN-(908)
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Hfective Leadership &
Srategies

Session Goals |Materials

How can we continue | <& jnsert ELS-1: Effective Leadership Strategies Scenarios
to improve our ability

to lead a_nd _ @\flnsert ELS-2: Building Consensus, (Page 12)
communicate in Excerpted from Leadership Development: Your Guide to
group settings? Starting A Program. 250-EN-(308)

How can we win @ U~Insert ELS-3: 7 Leadership Strategies for Volunteers
support for our goals

and proposals? \»“Planning Guide for Effective Rotary Clubs. 862-EN

Key: @ attached insert online 'V article ppt

Session Topics

1) Exercise in seeking approval opeoject by your Rotary Clulsee Insert AScenario
1, attached.

AOne of the ma
a) Develop your strategwhere do you start? assets of Rotary is that
such a vigorous and viable
organization can grow in
strength each year as new

b) How can you build a coalition for the project? .
| eadership dev

Edward F. Cadman

i) What is a coalition? i R e R

i) How does coalition building work in life experiences, for instance getting a
bill through a Legislature?
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c)Let6s practice giving l ub
support of the project! Building consensus is the

act of finding a solution that

satisfies ever

especially among

2) Why do some people have INFLUENCE and others ( Ee e e

not? viewpoints; itdoesn0t me .
compromise or surrender.
a) Is ficharismaimportan® what is it? Leading others to
consensus results in a
decision that is viable and
sustainable.
b) How do Atitleso, i.e., Pres
into influence? Leadership Development:Your

Guide to Starting a Program

3) What leadership characteristics mmypedethe success of a project or other
endeavorLi st t he meé

a) How can these mistakes be avoided?

4) Scenaricabout a troubled Rotary Clulsee Insert A, Scenario 2, attached.

ayWhat, if any, are? the clubbds real problen

b) How canleadership can help solve them

c) What leadership strategies do YOU suggest?

5) QUESTIONS AND COMMEN'S
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Insert ELS-1: Effective Leadership Strategies Scenarios

Scenario 1:

Rotary Club VicePresident Marvin Montrose is proposing holding an arts and
crafts show for his club of 25 members. There has not been such a show in that town in
recent memory. Bl wants to invite crafts persons from the region to come to exhibit and
sell their wares. He also wants to invite painters to do the same. He would charge the
exhibitors for display tables. Maybe the club members could sell soda and pretzels to
make more mney. The site of the show would be the municipal park in the center of
town. It is basically an empty lot with grass. ALL the members would be necessary to
help out at the event. The club has never held such a large event in the town of 1500
people. Marvhn s ays that a club committee could wor

Scenario 2:

The Rotary Club of Milton Crossing has a few great members, but most of the members
are apathetic. They come to lunch, often they leave before the program starts, and do
nothing elseThe membership is 33, down from 62 three years ago. The few good
members keep the club going, but they are getting tired of doing all the work. President
Myron met with his board and the board listed several problems:

(1) There are cliques who always sit ttuygr at meetings and ignore everybody else.
People who wish to sit with them are discouraged.

(2) Some of the inactive members are big talkers, but when asked to do something,
they fade away.

(3) Some members have not been at a meeting for many months, buthtle afraid
of losing them if they push attendance.

(4Some members announce |l oudly that WE DONS®
WE HAVE A HAPPY, FRIENDLY GROUP NOW AND MORE PEOPLE
WILL DISTURB THAT.

(5) When two members were asked to sponsor new members, they fired ditack th
WE WANT ONLY QUALITY MEMBERS AND WE HAVE TO BE VERY
CAREFUL.

(6) The President announced that he is having trouble filling the committees, because
most people said they were too busy to participate.

CAN THIS CLUB BE SAVED? Develop a plan and discuss hbgdroup came to its
conclusions. Discuss how they can gain acceptance for their plan and have it
implemented by the club.
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Insert ELS-2: Building Consensus

BUILDING CONSENSUS

Building consensus is the act of finding a solution that satisfies everyone’s needs, especially among
those who have different viewpoints; it doesn’t mean compromise or surrender. Leading others to
consensus results in a decision that is viable and sustainable.

Speaking points
¢ Define consensus, or share a story of a time you had to bring others together.

e Explain the benefits of open disagreement, which can lead to a better analysis of
an issue and allow all parties to express their opinions.

e Discuss the benefits of consensus building, such as helping everyone feel a sense
of ownership in the project and discovering new solutions.

¢ Qutline the consensus-building process:
1. List what each party wants out of the situation.
2. Review what is critical for each person and what isn’t as critical.
3. Brainstorm new solutions.
4. Discuss the outcomes of those solutions.
5

. Rework the solutions and other decisions to meet the critical needs.

Discussion questions

Why is consensus important in your profession? Your Rotary club?

How do you ensure that consensus doesn’t result in compromise? How do you satisfy
everyone involved?

Suggested activities

Group work: Have participants work in small groups on a case study. Assign group
members different viewpoints, with one participant acting as a moderator who must
build consensus.

Individual work: Ask participants to reflect on a time when they had to participate
in building consensus. How do they think the process worked and were they
satisfied with the result.
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Insert ELS-3: Leadership Strategies for Volunteers

1. ATeam is More than the Sum of the PaR&king the right mix of people who can work
together is key. Just as important is puttin.
team. Experience in the workplace on similar or relatable matters provides an instant
Afexperto to your organization.

2. Be Effective with Your Own Time & Take Matters to Closu@arity and Delegation

mustgo hardn-hand. Say everyoneds time is valwuabl e,
as valuable. Have a clear cut goal for a particular session, seveyabimisl, and a end
result detail ed. Keep the process moving qui f
conclusiondo in the volunteer setting versus
accomplish the task and give a sense of accomplishment to the team, it also clears
fundoned items from the path of the team as i

3. Know the Problem and Empower Others to Break through Barriers with Their Own
Solutions Pr eparation by the | eader is obvious, e
problem but do niosolve it for the team. Not only will it rob you of unforeseen solutions,
it will also take the ownership of the issue away from the team. Ask the team to identify
the roadblocks and obstacles and then work from that vantage point toward a solution.

4. WeAre Only Volunteerk You must always recognize the Volunteer/ Work/ Life balance
of volunteers. The end goal must be made worth the effort by stressing the
meaningfulness of the goal, volunteer recognition, and the developed expectations of the
leader. Wihout all three of these factors, and a sensible timeline, a volunteer task goal
will be hard to reach by the team or even by an individual volunteer.

5. Solve Problems with the Right Questions St art with a consensus bu
guestion. Us that answer to diagnose the factors and trends that underpin the answer.
The question: ADo we have enough club member
necessary in our community?0¢6 would be a bett
me mb e r s ?-0p glestibns camthen get to the real issues.

6. Shhhhhhhl eaders are tempted to add input into new ideas from the team. This is often
counterproductive. You should be enthusiastic about new ideas but keep additional input
to yourself. The ideas and directineed to belong to the team, or they will not feel
ownership of the endeavor. Part of the vol un:
volunteers. This is a |l arge part of how they

7. Build Your Volunteer Leadershipd®l. The more experienced, knowledgeable, and
motivated volunteers you have in your pool, the more you will be able to accomplish.
Partnering, Mentoring and Succession Planning, are effective techniques to make this
happen. Every key person in your orgaiizn should have a replacement trained and
ready to do the job if called upon. Recognizing your mentors, but placing the
responsibility on them to have a replacement, is key.

Many ideas in this article are artributed to
Leadership Strategies to Help You Handle Changevar.Superperformance.com
Human Performance and Achievement Resources.
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Rotary Opportunities

Session Goals Materials

x Provide an overview @ nsert RO-1: Match: Ro t ar y Internat
of RI 6s st} syuctured Programs
programs,
networking groups, @Insert RO-2: List of Structured Program Resources
and menu of service _
opportunities ®|nsert RO-3: Rotarian Action Groups

« Discuss the @Insert RO-4: Rotary Fellowships

progr amos
Rotaryods ¢
to a Rotar

Rotary experience O Giobal Networking Group Directory

@® “Insert RO-5: The Programs of Rotary
International

Key: @ attached insert online V= article ppt

Session Topics

1) What are Rotary I nternati onatlcansousametoem® ur ed pr

a) You may be familiar with Rotary program logos. See IR®1. (Key at Session Topic # 5)
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