Script – Rotary Membership On Trial   


Summary of Exercise: This is a skit developed by RRIMC Bevin Wall & RRIMC Jim Henry for the 2008 Rotary Institute, and it has been adapted for use by Rotary Districts and Clubs. The Skit’s tone and rough format mimic “The People’s Court”, a 1970-80 TV Show. The participants should have fun with the material, but strive to keep the integrity of the very serious issues intact. 

· Segment I is tightly scripted to get the production started. 
· Segment II has an optional PowerPoint presentation, or can just be orated from script. 
· Segment III is more free-flowing, and requires some ad-libbing back and forth on the issues and suggested answer ideas that are in the table. It would be most beneficial to your club for you to tailor the issues to the ones that exist in your club or district. Use humor to reveal these issues. Do not personally attack any Rotarian, only generic practices that may need to be changed for the health of your club(s). 
· Segment IV provides an opportunity for some breakout sessions to deal with specific issues of concern OR items that were developed before or during the skit. This item can be skipped entirely, or deferred in another manner for later discussion. 
Cast of Characters: 

· Plaintiff: Mr. Rotary C. Future 

· Defendant: Mr. N. Effective Club

· Defendant’s Attorney: L. Ways Donithatway, Esquire  

· Clerk: Ima N. Zameseat

· Judge: The Right Honorable Forway Test  

Segment I

Clerk: (Dramatic tone) The Good, the Bad, and the Ugly Productions bring to you - Rotary Membership on Trial 

[Enter Plaintiff, to optional People’s Court music] This is the Plaintiff, Mr. Rotary C. Future. The Plaintiff’s case is that he has a time-tested, relevant service organization meeting the needs of the local and global community. He says the Defendant, Mr. N. Effective Club, has been conducting Rotary ‘business as usual” during the last 10 years while he has suffered as damages a 40,000 person net membership loss in North America. He claims, the Defendant, Mr. Club, has caused this loss and as such is guilty of membership negligence

[Enter Defendant, to optional People’s Court music] This is the Defendant, Mr. N. Effective Club, with his attorney, L. Ways Donithatway, Esquire.   Defendant says that he is the average North American Rotary Club; that they meet weekly, that they have good programs, that they have good fellowship, and that they hold fundraisers and that they do service projects. This is what he has seen since he has been in Rotary, and he has done nothing wrong.

The Claim: Membership Negligence
Clerk: (Conversational tone) What you are witnessing is real; the participants are definitely not actors.  They are actual Rotarians with a stake in the continued health, viability and existence of Rotary in North America. These Rotarians have agreed to dismiss their cases pending in the court of public opinion and to have their dispute settled here, in our Forum, The Rotarians’ Court.

Clerk: (Dramatic tone) This is the case of the Disappearing Rotarian. The Plaintiff has accused Mr. N. Effective Club of negligence in allowing a net 40,000 members loss in North American Rotary Clubs during the past 10 years. He claims this negligence can be traced to two major acts of omission: first, a failure on the part of Mr. N. Effective Club to adhere to the fundamental principles of Rotary, and second, a failure by Mr. N. Effective Club to change with the times.

Presiding over today’s case will be the Right Honorable Forway Test, presiding. 

Judge: I have read the pleadings filed in this case by both parties in the Court of public opinion.

First, do you all agree to be bound by the Four Way Test of the Things we think say and do?

All Parties: Yes, your Honor.

Judge: Then, let the parties be sworn: Raise your right hand and repeat after me.  

(To Audience)  All of you are potential witnesses.  Please rise and recite the Four Way Test.

ALL: First, is it the truth?  Is it fair to all concerned? Will it build goodwill and better friendships? Will it be beneficial for all concerned?

Judge: As I understand it, Mr. Future, you are claiming that Mr. N. Effective Club has been negligent in several ways and that this negligence been a proximate cause of your membership losses in North America, is that correct?

Mr. Future: Yes your honor and I would like to examine Mr. N. Effective Club and treat him as an adverse witness.

Attorney: Objection!  He’s not adverse.  We are all Rotarians.

Judge: Overruled Counselor!  I can’t overlook a 40,000 member loss.  Mr. Future, what are your specific claims?

Mr. Mr. Future: Mr. N. Effective Club, what does the N stand for?

Mr. N. Effective Club: Non

Mr. Future: First, Mr. N. Effective Club is negligent in properly advancing the Object of Rotary.  I doubt that he even knows what it is.

Attorney: Objection!  Argumentative.  Move to strike.

Judge: I’ll allow it at this time.  Motion denied.  Mr. Club, do you know the Object of Rotary?

Mr. Club: Sir?

Judge: The Object of Rotary.  What is it? (Mr. N. Effective Club confers with his attorney)

Mr. Club: Not sure, but I believe it has something to do with service. That’s it.  We perform services.

Judge: Then you don’t know the Object of Rotary?

Attorney: Judge, of course he does.  All Rotarians do.  But to suddenly be called to recite it, particularly under these stressful circumstances, is very difficult.  Getting started with the first of the four would help.  

Mr. Future: Objection.  Leading the witness.

Judge: Given the stress of these circumstances, I’ll allow some leading.  Mr. Club, you may answer the question.

Mr. N. Effective Club: Is it the truth? (All stare at Mr. Club, he looks around dumbfounded.)

What….?  That’s what the banner hanging in our club says.  Lots of clubs have’m.  That’s got to be the Object of Rotary.  That’s the only thing I see hanging on club walls.

Judge: So noted.  Mr. Future, do you have anything else?

Mr. Future: For the record, I’d like the Judge to take Individual Notice of the Declaration of Rotarians in Businesses and Professions, the Four Avenues of Service, and the organization’s motto.  I won’t ask Mr. N. Effective Club to recite any of these because it’s obvious he doesn’t know what the fundamental principles of this organization he belongs to are.  

Judge, But an even stronger case can be made that he is not adapting to changing times, my second contention.  

Judge: Do you wish to put on any evidence to substantiating this contention?

Mr. Future: Yes, your honor, I would like to lay a historical foundation prior to proceeding.  It will take a few minutes but is the very basis of my case.  May I?

Judge: Counselor? Any objection? 

Attorney: I’ve reviewed it, Your Honor and, given the tenor of your other rulings, have no objection.

Segment II 

[Available PowerPoint is optional here, but will significantly lengthen the skit] 

Mr. Future: [displaying oratorical skills and flair as he/she commands the room] 

To remain effective during changing times, Rotary Clubs must adhere to fundamental principles while changing with the times
Beginning in 1905 with the elder statesmen of the Rotary movement, Paul Harris and his compatriots found themselves in the mid and midst of dramatic changes in their society, vocations, and the culture of the times. Chicago, the city of “big shoulders” was at the apex of its “first wave”, industrial might, with the Carnegies and Rockefellers of the world expanding their fortunes and their reach into our society on the backs of Steel, Coal, and automation. These industries required workers, and come they did to metropolitan areas like New York and Chicago. These burgeoning populations needed services, which required even a greater workforce. The transitions from rural farm life to metropolitan living were sometimes cruel and unforgiving. But opportunities were there- and where opportunities existed, the people came. Rotary arose in this climate of change, where business leaders and professional people needed fellowship, camaraderie, and a greater purpose than the mere pursuit of their fortune. Serving others became the rallying point, and one that gave the organization a bedrock principle upon which to rest, much needed in the swirling waters of societal change.   
But could they even imagine the pace at which their fledgling idea would grow?  

More change followed into the first decade of the organization. Man took wing, and soared into the heavens. Horseless carriages became a familiar sight on city streets, and Americans found themselves confronted with questions about their role in the world. Most wanted to live peacefully at home and enjoy the newfound prosperity, but change was unrelenting. And soon it became obvious that no country lives in a vacuum, and that threats to freedom from a great distance were still threats. Hundreds of thousands of “doughboys” left the comfort of their lives, and farm workers, factory workers, professionals, and many others took up the call to arms. Rotary also looked outside its American borders, changed with the times, and became an international phenomenon.    
After “the War to End All Wars”, American Society faced the re-absorption of its troops, and experienced unparalleled affluence. The “roaring twenties” saw the emergence of women in the workplace, prohibition and the lawlessness that it promoted, and the introduction of a plethora of creature comforts for the average person. The upper and middle classes grew larger, and so did the opportunities for the growth of Rotary. 

Rotary topped 100,000 members by 1925. 

During a 25 year period of incredible societal upheaval, Rotary grew to over 340,000 members. Through the Great Depression…. World War II, the Prosperous Fifties. Change further highlighted the 1960s and 1970s with racial integration, the counterculture, anti-war movements, new lifestyles, and the emergence of new media influences on the culture… 

1975 saw almost 780,000 Rotarians, and during the next generation Rotary grew to 1.2 million members…..

So as we project forward on this trajectory of growth, even through turbulent times, Rotary continues to grow…. If we project forward to 2025 on the same growth curve, we should exceed 1.5 million members…. 

But we aren’t continuing on the same curve. Our growth during the first 8 years of the new millennium is a mere 40,000 members. We should be at well above 1.3 million members by now…. But we’re not. What has changed during this period to impede our growth? 

And, when we turn to North America, the trend is more alarming. We have a net 40,000 member loss in North America over the past 6 years.
What were we doing right from 1975 through 2000 that we are not doing now – OR what change has occurred in our society that we have not compensated for? 

To remain effective during changing times, Rotary Clubs must adhere to fundamental principles while changing with the times. 

Which fundamental principles have Rotarians abandoned? 

And what societal changes have occurred that we have not compensated for? 

I submit to you that if we know the answer to these questions, this is the beginning point for restoring Rotary’s upward trend in membership. 
What we do know is that a failure to act in these areas will doom our organization to a downward membership trend, and ultimately a lessening of our ability to do good in thousands of communities across of the globe where we are making a real difference in the lives of people.  

This failure to act is an act of omission, and amounts to a continuing negligence on the part of Mr. N. Effective Club 

 (Optional: Mr. Future shows the PowerPoint program showing the history of Rotary’s Growth, emphasizing the Rotary remained effective during changing times by changing with the times while adhering to the fundamental principal of advancing the Object of Rotary.  After showing where membership has dropped off, the prosecutor says that he intends to prove that in recent years Mr. N. Effective Club is guilty of Membership Negligence.)

Judge: This in alarming, Mr. Future, and you have proven your losses, but how is the defendant, Mr. Club, responsible for the loss?

Mr. Future: Judge, If you will allow me to examine Mr. Club, I think that it will help us establish the responsibility for these losses. 

Segment III

   Mr. Future Questions



Mr. Club Responses

	Add lib as desired, but use actual experience, not imaginary. Use questions from areas that apply to your club- district situation 

Retaining Members

	Not meeting m ember’s expectations

New member’s expectations?

Not properly clarifying new member obligations

Good information meeting?

Failure to get new members involved.

Get on effective committees?

Attendance

Call absent members?

So you place more importance on money than your members.
	Expectations.  What.  Come to lunch – talk with them.  They want to meet me, don’t they?

We’re an old club.  What am I supposed to do?

Expectations:  What!  Tell the what is expected?  They may not join!

It’s easier to do it myself rather that try to break in new people.  Besides the 80-20 rule is always in effect.

Of course not.  We bill quarterly and make money when they do not come.  Less money when they do.

Doesn’t all clubs?



	Recruiting Members

	Refusing to adjust to the changing times

Looking outside our present circle of friends (younger members or new industries)

Finding new ways to inform the public about Rotary

Not willing to adapt to new types of information meetings


	We like things like they are.

What?  Have someone else sitting at our table?  No way!

We’re Rotary.  We are to keep our good works to ourselves.

What’s an information meeting?

	Starting New Clubs

	Not adapting to the community’s population growth.

Not adapting to the community’s changing d

Doesn’t want to water down Rotary prestige in the community.
	We do not want competition.

We do not want to water down Rotary’s image.  We are who we are.


Mr. Future: Judge, I have more to offer. I have all these witnesses. (Motions to the audience.)

Judge: I’ve heard enough, Mr. Future.

Mr. Future: But Judge, I have a whole courtroom full of witnesses to support the Plaintifts contentions.

Attorney: You heard the judge.  That’s enough.

Segment IV

Judge: Well, there does seem to be a need for additional fact findings in many of these areas of concern.  I am not yet ready to reach a conclusion based on the facts I have heard.  Therefore, I am establishing some fact finding committees for this club. 

Mr. Clerk, would you please announce the details of the fact finding inquiries?

Clerk:

Those of you wishing to give testimony on Retention issues are to appear: 

Those of you wishing to give testimony on Recruitment issues are to appear: 

Those of you wishing to give testimony on Extension issues are to appear: 

Judge

Court Adjoined.
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